
The Waverley College Cadet 
Unit (WCCU) – The Historical 
Picture

1866 is usually agreed upon as the 
foundation year of the Australian 
Cadet Corps, when St. Mark’s 
Collegiate School in Sydney moved 
to Parramatta with its Cadet Unit to 
become The King’s School. 

Following this lead, in the 1870s State 
schools in NSW set up Cadet Units, 
and both military drill and gymnastics 
were made compulsory elements 
of the school curriculum. The Cadet 
movement became popular in the 
eastern states of Australia and 
was financed by parents until the 
difficulties of the Depression in the 
1890s.

Amongst Independent Schools more 
and more Headmasters came to 
recognise the Cadet Corps as offering 
an excellent means of developing 
character, discipline, school spirit 
and leadership.  No doubt the fear 
of war and the necessity of constant 
preparedness played a large part also 
in the popular support for the Corps 
in the 19th Century.  This same fear 
prompted the restructuring of the 

Corps in the years prior to both world 
wars.

Approval for payment of all expenses 
in connection with annual camps was 
only given by the Federal Government 
in May of 1945, and the title of the 
Australian Cadet Corps was first 
adopted in 1951. 

The Whitlam Government disbanded 
the Corps completely in 1975, but 
many schools continued with training 
at their own expense.

The Corps was re-raised on 1st 
October, 1976 when greater 
responsibility for the running of their 
Cadet Units was placed on schools 
and the community. At the same time 
training activities were changed from 
the totally military emphasis of the 
early years to adventure type training.

The Unit at Waverley was raised 
in 1911, under the guidance of 
Waverley’s notable Headmaster, 
Brother P. A. Conlon.  After being 
disbanded in 1929 the Unit was raised 
once again in 1941 with a strength 
of 55. Under Captain T. C. McMahon 
growth was rapid and the Unit 
strength reached 345. 

Until 1947 the Christian Brothers 
were not members of the Corps, but 
Brother F. D. Marzorini took command 
in 1948, establishing a strong tradition 
of Brothers who contributed so much 
to the Unit. 

Amongst these was Brother F.S. 
Farrell who was in command of the 
Unit for eleven years from 1957.  By 
this time the Unit had grown to one of 
the largest in Australia with nearly 400 
cadets.

Waverley was one of the first schools 
in the State to be re established 
when the Corps was reformed in 
1976.  The present Commanding 
Officer, Lt Colonel (AAC) P. R. Frost 
was appointed in 1977 to oversee 
the re establishment. Support for 
the Waverley Unit is provided by 
our sponsor Army Unit situated 
in Randwick, from which the Unit 
receives tenting, radios and transport 
when available.

The Unit celebrated the Centenary 
of its Foundation in 2011 with a 
ceremonial parade at Victoria 
Barracks. The Guest of honour on 
this occasion was General Peter 
Cosgrove, former Adjutant of the 
Waverley College Cadet Unit, and 
former Chief of Defence. At the 
parade General Cosgrove presented 
new flags to the unit that were 
donated by the Old Boys’ Union.
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In 2014 all members of the Unit 
shared the pride of the occasion when 
General Cosgrove was appointed as 
the Governor General of Australia. 
 

Basic Philosophy of WCCU

Adults who were in cadet units in 
the 1950s and 60s would find the 
focus of the corps these days to be 
radically changed.  Concentration on 
specific military skills has given way to 
adventure and management training.  

Even so, there is nothing particularly 
easy about life in the Unit.  Indeed our 
motto, “Dare to be Different” implies a 
fairly difficult task.  

The demand on the boys is 
specifically calculated to build 
confidence, to promote reliability, and 
to give the boys an opportunity to 
develop pride in themselves and in 
their service to others.  

Boys are taught to work together in 
difficult circumstances and to learn 
through the process of cooperation.  
Self-discipline, respect for others and 
loyalty are all part of the Unit’s aims.  

A primary function of all of the Unit’s 
activities is to maintain the spiritual 
and moral values of the school.

Military systems and rank structure 
are employed to provide opportunities 
for leadership and to maintain 
standards of efficiency. 

Through the field program at camps 
and courses the Unit provides realistic 
circumstances where the cadets 
can assess their own strengths and 
weaknesses and build self esteem.

Basic management techniques, skills 
connected with problem analysis 
and control, and the care and 
maintenance of equipment are all 
part of the Unit’s contribution to the 
development of the boys.
 

Uniforms and equipment

The Army supplies uniforms to all 
cadets, and there is a contribution 
from government funds annually to 
support the annual camp. Parents 
of cadets pay a levy in their school 
fees which enables the unit to run its 
other activities, as well as to maintain 
its own equipment and to pay for 
transport to and from activities.

Mrs Brisby’s Shop provides a special 
cadet package containing the required 
Unit badges, a field hat and a length 
of rope.

What is expected of the Cadet

Attendance at certain Cadet activities 
is compulsory:

● Friday afternoon parades: 3.30 5.30 
pm (5 pm in Winter)

● The ANZAC Commemoration 
Parade & The Passing Out Parade 
(held on a Sunday)

● Field activities: A weekend bivouac 
(Yr 9 and above); Annual camp (All 
Years); Specialist camp (Yrs 10 -12)

In addition Cadets are expected to 
care for and maintain all equipment 
issued to them.

Enrolment in the Unit is normally in 
one year blocks. Boys joining in Year 
8 must remain in the Unit until Term 4 
in their first year.
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How the WCCU aims are 
achieved

Field Activities:  When the sporting 
calendar of the College allows, the 
Unit schedules a weekend bivouac, 
normally held in the third term. 

The main field activity for the year is 
the Annual Camp held in Term 1. 

Establishing a fully functioning camp 
in the bush and living together in 
comfort for a week is part of the 
challenge, but more important is 
the opportunity to contribute to the 
life of the school by catering for the 
Year 8 boys and introducing them to 
life in the field.   At camp, meals are 
prepared by the boys themselves, 
under the supervision of the older 
cadets. 

Apart from the experience of living 
in tents, the boys also take part in 
abseiling, canoeing, first aid and 
fieldcraft exercises. The Year 8 cadets 
also travel to other external venues 

for a full day trek and other adventure 
activities.

Cadets in Year 9 are transported to 
another bush location where they 
take part in an overnight navigational 
exercise in parties of four.

Elements of Training

The main emphasis in cadet training 
is the development of responsibility. 
This is achieved by allowing cadets 
to assume increasing levels of 
control as they progress through the 
Unit.  Officers of Cadets (teachers 
and Old Boys) assume a mentor 
role, guiding the cadets in their work 
and monitoring progress.  Their role 
is essentially that of a “safety net” 
allowing the boys to experiment with 
responsibility.

The Unit works on the principle that it 
is all right to make mistakes, providing 
you learn from them.

As a basis for future development, 

all basic Army drill movements are 
covered in the first months of training.  
This drill is regarded as an essential 
element in building team work and 
discipline. 

Cadets who have completed their 
recruit training receive instruction 
in medics and signals.  The basic 
principles of instruction are also 
covered in the second year.  

After two years the cadets may 
choose from a range of specialties 
which cater for a variety of skills 
and interests. Specialties currently 
operating include Abseiling, Canoeing, 
Q Store, Medics/Signals, Catering, 
Fieldcraft and Pioneering.  

A Training Cadre consisting of 
highly qualified cadets prepares and 
supervises training and assessment.  
Boys may also participate in the Drum 
Corps. Membership in the school 
band is encouraged for those who are 
musicians.
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Promotion Courses

These courses are voluntary, laying 
stress on leadership and instructional 
ability. The Unit follows the Army 
objectives based training concepts 
with the older cadets accepting 
responsibility for the overall standards 
required in the Unit.  

By the time the boys reach Year 11 
their courses concentrate on skills 
which are deliberately designed to 
enhance their career prospects. 
These skills include the leadership 
and management of teams; the 
planning, implementation and 
evaluation of training programs; 
hazard analysis and modification; an 
understanding of change processes 
within an organisation, and the 
application of resources to specific 
tasks.

Other Courses

Boys entering the Unit in Year 8 are 
invited to attend a four day residential 
Recruit Progression Course normally 
held in dormitory style accommodation 
at the end of the year.  This course 
involves revison of military topics as 
well as a one day trek in a State forest 
and a visit to another location for 
challenging activities.

At the end of the Course they are 
promoted to Lance Corporal.  A few 
months later they may take exams to 
complete their Recruit Assessment, a 
pre requisite for later promotion.  

The Unit also holds an annual 
Specialist Course where boys gain 
qualification to instruct in their chosen 
Specialty.

Ceremonial

Despite the limited time devoted to 
drill practices each year, the Unit is 
justifiably proud of its standards on 
the parade ground.  

The ANZAC Commemoration is 
held in the presence of the entire 
school and is designed around the 
central feature of a ceremony of 
commemoration for Old Boys who 
died in war.  

Later in the year the Unit presents 
its Annual Ceremonial Parade which 
features the Graduation of the Senior 
Cadets and the exchange of the Unit 
flags from the graduating year to the 
new leaders.

CAS Activities

As a member of the CAS the Unit also 
competes in the annual CAS Military 
Drill competition and the Military Skills 
competition.  Other CAS activities 
involve cadet leaders in an annual 
CAS Cadet Conference where ideas 
are shared and procedures discussed.  
This day ends with a formal dining-in 
Mess at the host school.

Medical & Fitness 
Requirements

Even where a boy may have a 
medical condition, this does not 
necessarily preclude enrolment, but 
rather indicates the extent of activities 
which can be pursued during cadet 
activities.

CADETS

Enrolment Procedures

These procedures involve the 
completion of enrolment forms and 
health details. 
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